
 
 

 
 
Calling all Superintendents! Are you a leader looking to drive change, innovation, and growth in your district? 
Then we have a FREE opportunity for you!  
 
We created this institute to discuss change management, organizational design, and leadership principles based 
on the best selling book, ​The NEW School Rules: 6 Vital Practices for Thriving and Responsive Schools.​ Through 
this series leaders will learn about global trends in organizational design theory and the six rules for making their 
teams more effective and responsive (Planning, Teaming, Managing Roles, Decision-Making, Sharing 
Information, and The Learning Organization). ​Register here for this six workshop series​!  
 
By the end of this cohort Superintendents will design and lead more responsive, thriving teams through the use 
of the six NSR rules. Through these workshops and coaching leaders will be able to: 

● Build knowledge of organizational design theory, change management theory, and the six NEW School 
rules (NSR) 

● Identify areas that their district and teams need support with, in order to be more effective and 
responsive 

● Complete self-assessments, readings, reflections, experiments, and professional development workouts 
to deeply understand and practice each rule 

● Implement tenets of NSR within their own teams to make lasting change 
● We believe that these efforts provide a return on investment immediately--and potentially greater returns 

in the long term for supporting student-focused learning systems 
 
Come learn and collaborate ​with leaders from across the Arkansas who are thinking about the future design of 
districts and education.  
 
Dates and time will be as follows below. You will receive a calendar invite once you sign up for the series. If you 
have any questions, please contact ​jill@edelements.com​.  
 
8:00 - 10:30am CST on: 

● March 11th 
● March 18th  
● March 25th 
● April 1st  
● April 8th 
● April 15th   

 

https://www.newschoolrules.com/
https://docs.google.com/forms/d/e/1FAIpQLScxeImBR2zBme19GCuXAX4sd34H_4H3AE-vK2bam-UVTICRPQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLScxeImBR2zBme19GCuXAX4sd34H_4H3AE-vK2bam-UVTICRPQ/viewform
mailto:jill@edelements.com

